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ANDUM POR: Deputy Director (Support)
SUBJECT: Transnittel of Survey Report

1. The scoompenying paper presents cbservations and proposals
steming from a reviev of personnel mansgement procsdures employed
in certain elements of the DI/P organization. ILimitations of time
dictated a nearrowing of the survey primarily to a considerstion of
personnel work performed in the FE Division, combined with an examl-
pation of the sequence or flow of these activities outside the Divi-
sion in order to examine criticelly the efTectiveness of existing
allocations of responsibilities.

2. When it becane apperent that time 414 not permit a brosd
survey at the Ares Division level it was indtielly still hoped that
the findings in the FE Division could serve as & prototype of person-
nel worklosd problems at the Ares Divieion level generslly. This
hope d1d4 not meterialize. A cursory look at one or two other Ares
Mvisions demonstrated thet each Division has developed a relatively
independent system for exercising its internal persornel responsiblile
ities.

3. To a degree, undoubtedly 1t is wise Yo permit individual
sdaptation to seperate operating requirements snd conditions. How-
ever, the situation appears %o have evolved beyond such healthyy
development} aystems of files, forms, reports snd paper routlings
heve oscasionslly grown up or been preserved without critical seru-
tiny to insure that they represent useful requirements.

4, The varying ratios of perscnnel people to total manyear
ebtrength of the separate Divisions partially reflect the individual
status of the persomnel programs of the Divisions. These ratios are
shown in the following breakdown:
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Served by
Personnel Employees Doing 1 'Personnel

Strength Pergormel Work Emloyee

Despite this Limtation, it is falt that we have yet to satisfy our-
selves that all the duties being performed are necessary to earry out a
good program of persornel management internal to the Divisions.

5. In swmmary, this genersl situation deserves esxamingtion in more

depth than spplied during the present survey. With this in mind, & stafr

mexber of the Offlce of Personnel is now carrying on such a mors detailed
study of personnel-type operations at the PBivision level. It is antiei-
pated that the resulis of this additional study ebould peint fo meane for
aegomplishing more eimplified and more sconomieal operstions,

6. Finally, in order not to delay providing you with the results of
this study, I am sending it forward with the recommendation that we
redraft the statement made under paragraph IIC, "Harmoniging Celling
Poliey with the Agency Personnel 3ystem,™ in the light of findings we
have made in working out the flexible T/0; and that we expand on para-
graph IIA, "Career Pansl Responsibilities," to inelude a definition of
the functions of the panel chalrman,
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oSl Goerd M. Stewars

Gordon M, Stewart
Director of Perscnnel
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